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VC HMIS/PTH CES Steering Committee - Quarterly Meeting 
August 20, 2025/9:30am - 11:00am
Human Services Agency - 855 Partridge Drive, Ventura
MS Teams


	Items
	Notes

	1. Welcome

	Chris Russell, Summer Ward, Rosie Walker, Felipe Flores, Jennifer Harkey, Stefanie Robbins, Heidi Marine, Samantha Hsu, Brandi Brown, Jeffrey Carranza, Claire Williams, Lorely Ruiz, Corey Branchflower, Leona Rollins, Jillian Fleming, Meshell Bybee, Annika Sumby, Aisha Astacio, Andrea Sallee, Dolores Suafoa, Martina Villa, Alicia Morales-McKinney, Lizabeth Morales, Christina Reeves

	2. CES Updates


	· Held weekly Pathways to Home meeting last month to catch up on the documentation queue to get clients prioritized and matched. 
· We have 357 clients on the prioritization list; 262 clients have not been matched so far. Our highest VAT is 37, average VAT is 21.29, and lowest VAT is 5. 
· We are currently matching to Casa De Carmen, and fully matched Valentine Rd. Upcoming will be Rancho Sierra for 62+. We also have some ongoing smaller vacancies we are currently matching to.
· In July we cleared up the Case Conference matrix, but have seen an influx of packets recently, and because of this, we might be adding some additional meetings to catch up on the queue. 

	3. Training Updates


	·   Reminder: If you have staff that need an HMIS license, please submit a new user request form. After we receive that form, we will enroll that staff member in our New User Trainings that are held monthly, once they complete the training, a license will be issued. Next New User Training date is scheduled for 9/8/25.
· We have identified training dates for fiscal year 2026, this will be posted on the CoC website soon. 
· To keep your HMIS license/account active, HMIS Annual Refresher Training is required. A member of the HMIS/CES team will send an email prior to the account expiring. If your license expires, please reach out to the team so we can inform you what you need to do to reactivate your license. 
· Mandatory Trainings are coming up for HMIS Data Standard Changes, will be discussed in item #5.
· Upcoming elective trainings:
· September: Quarterly Reporting Training
· October: Chronic Homeless Documentation Training, Road To Case Conferencing Training. 
Will be listed on the training calendar found on the CoC website.

	4. HMIS User Account Management Policy

	· We have created a policy to help establish a process to identify terminating licenses for non-compliance. We are currently working out some details with the CoC and will get this out to the group for your review. 
· We are currently billing for licenses, but the new process will establish clear guidelines to maximize the use of the licenses on a regular basis and to inactivate any licenses that have been unused for an extended period. Reminders will be sent before inactivity. 

	5. HMIS Data Standard Changes

	· HUD is making lots of changes. HUD Data Standards changes will be significant and will take effect October 1st. Because of these changes, we will be having mandatory HUD Data Standards Training Updates on 9/23, 9/25, and 9/30, an email will be sent to leadership to cascade to staff. 

	6. New VAT (Version 1.11)

	· We had a VAT Committee meeting in June 2025 and created a new VAT version 1.11. We revised two questions for clarity, added a question for TAY, and scoring increases for ages 70+ and 80+. This new VAT is available for use and can be found on the VC HMIS portal, we encourage your staff to use this new one. Because of this change, we can accept a VAT that is less than 6 months. The VAT Committee requested a significant increase in the score that needs to be looked into further by the CoC, we will get back to you with the update once this has been received. 

	7. New Chronic and Literal Homeless Documentation packet
	· We have updated the Chronic and Literal Homeless Packets with the intention of making it more user friendly. These new packets are ready for use and can also be found in VC HMIS Portal, please toss the old ones out and use these from now on. 
· We want to highlight the Verification of Disability Form in the packets that have been described as confusing to users. This form is 2-sided front and back and needs to be signed off by the same medical provider. This form was intended to be page 1 and page 2 and to be part of the packet. HCA created a guide for this form that we have included to be a tool to send out with the form with clients to get it signed off by the medical provider, it can be found in the tips and tools packet. We encourage any feedback in relation to this form. 

	8. Roundtable Discussion
	None
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