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VC HMIS/PTH CES Steering Committee - Quarterly Meeting 
May 21, 2025, 9:30am - 11:00am
Human Services Agency - 855 Partridge Drive, Ventura
MS Teams


	Items
	Notes

	1. Welcome



	Chris Russell, Kimberlee Albers, Jennifer Harkey, Summer Ward, Stefanie Robbins, Rosie Walker, Alicia Morales-McKinney, Felipe Flores, Morgan Saveliff, Heidi Marine, Samantha Hsu, Ninna Castallano, Claire Williams, Cassandra Villarreal, Lorely Ruiz, Jillian Fleming, Jeffrey Carranza, Witney Garcia, Meshell Bybee, Dolores Suafoa, Katy Krul, Andrea Sallee, Amanda Cruz, Annika Sumby, Bianca Farmer, Bill Garcia, Leona Rollins, Dichele Harris, Ian Anderson, Aisha Astacio, Lohanna Almanza, Dimitri, Robert G., Christina Reeves

	2. CES Updates



	· We currently have 302 clients on our Prioritization List. 224 clients have not been matched to units. Some clients have been matched to units but are not housed, waiting for those move-in dates from Valentine Rd, and Casa Aliento to remove from the list. 
· Highest VAT is 38, lowest VAT is 6 and the average VAT is 21.7.
· We will be completing matches to Valentine Rd. Phase II and Casa Aliento this month.
· Casa de Carmen is opening with 55 units, no place like home, and will have some that have project-based vouchers. 
· Rancho Sierra will also be opening some units soon. 
· Many Mansions will be doing a presentation at our next Pathways to Home meeting for their units that require the clients to be 62 years of age or older and are No Place Like Home. It will be countywide, please submit packets to the portal if you have any clients who meet these criteria.
· If you are working with any TAY clients, please send in any Chronic Documentation packets, we are currently trying to match to D Street. The requirement is that they need to be Chronically Homeless and have a VCBH connection.

	3. Training Updates



	· CES PTH training for new users is now online. It’s similar to the Case Management training where you are able to view on your own time and can refer back to the different segments when needed. When a new user completes the instructor/virtual lead Programs trainings, the HMIS team will assign the new user the CES PTH training but will have a deadline for it to be completed. 
· Reminder: for a new user, you must submit a New User Request form to the portal, it’s really important to also submit the Disable User Request form if the user no longer needs access or is no longer with your agency. 
· Reminder: Annual Refresher Trainings are done on an annual basis in order for you to renew your license. When you get the email to remind you to take the refresher, the Partner Agency User Agreement and the HMIS Policy and Procedure Acknowledgement forms will be attached to the email. Please sign and submit to the portal.

	4. Site Visit Updates


	· We are going to be moving away from site visits as we know them. As our Continuum continues to grow, we are currently at 50 providers, it is an ever-increasing challenge to schedule meetings with each agency to get updated BUI & Funding information.  In an effort to have the most current and accurate information possible -with the approval from the CoC- we are going to be moving to running reports and reaching out when the noted funding or beds counts on file are set to expire. The CoC also oversees a portion of funds for some projects, on which they receive quarterly reporting, that point in time will be used as a prompt for our teams to follow up and inquire on any changes related to this data. In addition to this our HMIS/CES team will also be developing a security/privacy self-assessment that will be sent out to providers for completion.

	5. VAT Threshold Discussion



	· Chris mentioned that in the past we had established a VAT threshold of 19 for a client to be prioritized for PH or PSH. There were requests brought to our group to eliminate it, we did, but agreed to revisit in the future with the concerns of our team. Since eliminating, the list and the number of packets has grown significantly. It has caused a lot more work for our team. We do the best we can with the time we have to get the clients prioritized. We understand that the VAT is simply a tool but is important to know that if a VAT score is low, it is advised for the case worker to explore other housing options and not just simply put the client on the prioritization list hoping they will be matched for a unit. It does injustice to the client. Some units are in the pipeline, and it may be that we look at some with low VAT scores, but we still want to emphasize that we still try to match those that are the most vulnerable.
· Kimberlee added that with the pool wider with no threshold, the HMIS/CES team are doing an amazing job with the increase of packets. We are asking that the case workers don’t contact the team to get updates, they will contact you when the client is ready to be prioritized. 
· We also want to remind all that the provider connection to the client is very important. If the client is no longer receiving services from the case worker and is no longer with your agency and there is a lost of contact, housed etc., we need to know this information as soon as possible. It is imperative to give any updates on the client whenever there are changes and at least every 90 days. 

	6. CES 3.0/Evaluation 



	· The CES 3.0 Evaluation is based on HUD recommendations and the best practice for this system. With the growing number in units, users, and providers, the CoC will request for a proposal and work with staff to come up with recommendations. We will work with an independent consultant that includes interviews, focus groups, evaluation of the system, subject matter expert to look at policy and procedures and the data to see if they align. We will also explore more ways to grow the system and better serve our homeless community. With the approval from the Steering Committee team, the CoC will go to the CoC board and ask for an RFP for approval for the next steps. 

	7. Roundtable Discussion
	· Jennifer emphasized the importance of getting the clients connected to healthcare due to lots of resources with Behavioral Health. Many units are dedicated to Behavioral Health so it’s important to make sure clients are getting those referrals. She also brought up the importance of the data being entered into the HMIS system, she stated that it impacts the performance measure at the State and Federal level which affects funding. If you have any questions, feel free to reach out to the CoC and the HMIS/CES for support. 
· Jennifer stated that HHAP round 3 will re-open to the full community, she urged youth programs to apply for youth dedicated programs for sheltering and rapid re-housing.  For HHAP round 6, we will need stakeholder, providers, and clients with lived experience to gather feedback, then we will be ready to apply for this grant in August. 
· Rosie mentioned that more users are not completed their Annual Refresher Trainings online. These trainings are required in order for the provider to keep their licenses from expiring. Please remind your providers to take these trainings when they are due. We they need a grace period, please reach out. 
· Dimitri asked about the Prioritization list and how to access it. Summer did a quick overview of the process and offered to meet with him one on one to explain at a higher level. Rosie added that once a new user completes their new user training, their accounts will be made and a link to the channel and PTH meeting will be sent to the new user. 




image1.png
VCHM

Ventura County Homeless Management Information System




