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VC HMIS/PTH CES Steering Committee - Quarterly Meeting 
MINUTES
February 18, 2026 /9:30am - 11:00am
MS Teams

ATTENDEES:  Tisha Maeda, Heidi Marine,  Samantah Hsu, Andrew Huizar, Kimberly Albers, Stefanie Robbins, Lorely Ruiz, Jennifer Harkey, Kaitlyn Feldhans, Annika Sumby, Rosie Walker, Jillian Fleming, Jeffrey Carranza, Alica Morales-McKinney, Aisha Astacio, Betty Garcia, Amanda Cruz
	Items
	Notes

	1. Welcome 



	· Tisha introduced herself to members present 

	2. CES Updates 



	· There are currently 364 clients on the Prioritization List
· 268 clients remain unmatched 
· VAT scores range from 6-35
· Avg VAT score is 20.99/21.
· 102 clients have been matched since last Steering Committee Meeting
· 132 have been placed into housing since last meeting 
· Full capacity/fully matched until a new project becomes available
· 4 remaining units to be matched to  
· Matching will slow down Encourage providers to review and refer clients to Rapid Rehousing projects
· Encourage providers to have clients to connect with VCBH-future opportunities may require this connection with VCBH
CES Data Quality:
· Encountered same issues across system
· Three (3) important reminders:
a. Only one CES entry needed to be open at a time
b.  If you see multiple CES entries, please add an exit date for any additional entries that should have been closed prior
c. When a client is housed or placed in a permanent setting, please close out CES entry

	3. Training Updates




	· New User training conducted on a monthly basis, beginning with Programs Training, this month was held on 2/9/26
· Users also need to complete assigned online training sessions that are due soon after being assigned
· Next New User Training is scheduled for March 9, 2026 
· New Users are registered for next avail training unless otherwise specified 
· Reminder if a user is going to be presenting clients at the Pathways Meeting, they will also be registered for supplemental sessions that are required 
· Chronic Homeless Documentation Training scheduled for 2/24/26
· VAT Training scheduled for 2/25/26
· Training Calendar listed on CoC website
· Data Quality Quarterly Reporting Training will be held in March 

	4. LSA
	· Working on Homeless Count data-impacts LSA Report
· Purpose of LSA Report is to upload data to HUD in April
· There are internal timeframes to report to LT Team
· Likely providers have received e-mail regarding verifying bed & unit inventory of clients that were served on night of County of Ventura - Human Services Agency Impacts shelter programs, emergency shelter, transitional housing
· Also look at Rapid Rehousing, permanent housing & permanent supportive housing projects & projects not in our system
· All data must be validated & verified by each agency
· Have to submit LSA to HUD by 3/4/26
· Trying to get as much clean up completed by end of February

	5. PIT/HIC Update 


	· Did successfully complete PIT count
· Team continues to work on data quality
· Shelter count does impact reporting
· Shelter Count: trying to close this out today
· Next step: Validating Rapid Rehousing & Permanent Housing data
· Wanted to thank service providers for quick response

	6. Revised HMIS/CES Policies & Procedures 
	· Looking to post revised HMIS/CES Policies & Procedures on website for providers to review and asking agencies to sign new/updated version
· Will send out once teams have had an opportunity to review
· Updates to P&P include:
· Participation Agreements: Adding staff to HMIS system-new requirements
· Participation Fees: Fees discontinued within the last Fiscal Year
· Requirement to enter client data within 2 business days
· Data Quality: Enter (data) at least monthly and at a minimum on a quarterly basis  
· Training: New User Training offered monthly and report training offered quarterly via HSA Café
· Will post updated P&P on HMIS website on 3/4/26

	7. Data Quality Updates

	· Administrators are sent data reports on a quarterly basis that highlights errors & warnings
· Important to review and correct
· If anyone is interested in learning how to run EVA report, there is a quarterly training that users can attend
· SPM: EVA now supports SPM data-will start to incorporate in quarterly reports that are sent out
· CoC is reaching out to providers re: current living situation errors
· Kimberly sent out e-mails to providers re: specific cases with CLS entry updates that are needed
· Please take action by today as data due to the State by 2/18/26
· Assisting providers that received e-mail by Kimberly for corrections-please complete the best as you can by noon today
· Continue to complete your list of errors even if you cannot meet deadline of noon today until list is completed/corrected 
· Reminder that current living situation is needed at entry for ALL clients, for clients in street outreach & at every encounter at a minimum every 30 days; “back dating” is important for the data clean-up efforts, timeliness is a factor in meeting performance standards 
· Exit Destinations: Important to complete
· State Outreach to housing 
· Select the correct exit destination
· Reach out to HMIS Team if you have any questions 

	8. Roundtable Discussion
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