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VC HMIS/PTH CES Steering Committee - Quarterly Meeting 
November 19, 2025 /9:30am - 11:00am
MS Teams
MINUTES

ATTENDEES: Leann Mastrella, Heidi Marine, Jeffrey Carranza, Claire Williams, Summer Ward, Samantha Hsu,  Rosie Walker, Erika Lopez, Alica Morales-McKinney, Carolyn Wylie, Bianca Farmer, Stefanie Robbins, Leona Rollins, Andrea Sallee, Robert Gonzalez, Annika Sumby, Andrew Huizar, Andrea Sallee, Dmitri Bernstein, Dolores Suafoa, Kim Natarajan, Kimberly Albers, Jilliam Fleming, Jennifer Harkey, Jeffrey Carranza, Katy Krul 
	Items
	Notes

	1. Welcome 



	· Carolyn Wylie & Kim Natarajan from Partners for Community Impact introduced themselves-currently conducting the CES Evaluation (annual requirement for the CoC)

	2. CES Updates



	· Currently 376 clients on Prioritization List
· 247 of clients are not currently matched to housing at this time
· VAT average 21.68, with highest score 38, lowest score 6
· 163 clients have been prioritized to date for permanent supportive housing 
· 130 matches to date
· Team has reviewed & approved 164 Pathways presentation packets to date
Casa de Carmen: 
· All clients have been approved; 30 clients will be moved in by the end of today
· Remaining clients are scheduled to move in 
Rancho Sierra: 
· Unexpected delay due to recent rains
· Hoping to have all move-ins by 12/1/25-please make sure clients are ready 
Valentine Road: 
· Started to match to this project
· Several different preferences for last round of matches:
· VCBH
· Encampment Resolution Funding
· Income Based
· Total of 72 matches for this project
· Prioritizing ERF clients-may cause some delays in case presentations
· Vital documentation is very important-please stress this to staff as this helps with successful matches 

	3. Training Updates



	· Training dates for all 2026 sessions have been identified and confirmed
· Calendar will be e-mailed to providers within the next couple of weeks 
· Will be published to CoC website in mid-December 
· Effective January 2026-users who require annual refresher training will need to complete the complete HMIS training sessions
· New User Training is offered monthly 
· Rosie’s Team registers all new users to ensure they are registered to all sessions they need to be granted access to HMIS
· New User Training begins with Programs Training (conducted by CoC staff) and are virtual sessions 
· Last New User Training is scheduled for 12/9/25
· Additional upcoming sessions:
· Quarterly Reporting Training scheduled for 12/17/25
· Chronic Homeless Documentation Training scheduled for 12/23/25

	4. LSA


	· Annual HUD reporting for LSA-looks at system data across usage, program & project set-up
· Volley back & forth with our programs & HUD
· Stefanie pulls reports from our system and submits them to Jennifer Harkey-this data is then uploaded to HDX-HUD provides feedback, flags/warnings for us to correct
· Iteration process runs through January when it is due
· Stefanie will be reaching out to some providers for flags/warnings
· This reporting is performed every year with current report out dates of October 2024-September 2025

	5. Roundtable Discussion

	Kimberlee Albers
· HUD CoC-will have a 2025 Notice of Funding opportunity-emphasis on system performance
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