2026 POINT-IN-TIME
HOMELESS CO

VOLUNTEER TRAINING



WHAT IS OUR
GOAL?




TIMEFRAME

> Meet at daylight (city specific designated time).
> Volunteers will be paired up and assigned a zone 1o count.
> Some cities may count in shifts in their designated zones.

> Many jurisdictions will complete surveys within two hours; however, some

areqs require more time based on the population size.



BE PREPARED

v' Wear comfortable walking shoes and layers.

v Rain or shine.
v Fully charged cell phone.

v Bring a backpack or bag for handouts from city lead.



WHO IS
COUNTED?

» Volunteers should only count persons who slept OUTSIDE
or a place not meant for human habitation.

» This could include:
» Parks/Beaches
» Cars/Campers/Recreational Vehicles (without access to
sewer, water, electricity and/or in disrepair)
» Tent/Encampment
» Shed/Storage facility/Garage
» Streets

» Please Note: Persons who stayed in an emergency shelter
or transitional housing program will be counted through
reporting from those programs.



MORNING
OF THE COUNT

Check-in with city count lead at
designated meeting location.

Receive a map of your assigned
zone and meet count partner.

Deploy to the assigned count
zone.

Survey individuals and families
experiencing homelessness.



SURVEY QUESTIONS

» Demographics are the MOST important to collect.
Without this information, the survey can not be
included in report to HUD.

» Please collect all of these data elements and if not
provided, include your observation:

GENDER
SEX

AGE

RACE
ETHNICITY

vV V V VYV V



CHRONIC HOMELESSNESS

» Asking about mental health, substance use and chronic
health conditions helps us determine how many people
meet HUD’s definition of chronic homelessness.

» Do you have disability benefits?

» Have you been unhoused for 12 months or longer?

» HIV/AIDS: Specific questions related to disability




DOMESTIC VIOLENCE

» Are you currently homeless
because you are fleeing
domestic violence, dating
violence, sexual assault or
stalking?

» Resources are available



VETERANS

» Are you a veterane (served in the US Armed Forces OR been called into
active duty as a member of the National Guard or as a Reservist) 2

» Please provide the Pathways to Home resources handout, and refer to:
» Gold Coast Veterans Foundation: 805-703-0315
» Salvation Army Supportive Services for Veteran Families: 562-706-7204
» U.S.VETS: 805-698-7899
» Turning Point Foundation: 805-321-0545



TIPS FOR APPROACHING AND INTERACTING WITH

UNHOUSED YOUTH

Be relaxed and approachable
Your tone and body language matter
Approach youth calmly, without urgency or pressure, so they feel safe and respected

Validate the youth

Acknowledge their feelings and experiences.
Let them know they are seen and heard without judgement or assumptions

Lead with genuine, uplifting conversation
Start with friendly, respectful observations rather than intrusive or personal questions.
“Wow, you look like you play sports!”
“That’s a cute sweater you have on!

“Did you get kicked out of school¢”
“Why are you on the streete”

Meet them where they are
Allow the youth to guide the conversation and share only what they feel comfortable sharing
Respect boundaries at all fimes

Be kind, and make them smile!
24/7 Youth Outreach Line : 805-469-5882



WHAT IF A PERSON REFUSES?

> Not everyone will want to participate in the survey.

> Respect their wishes.

> Choose the observation survey and move on.

Safety is our #1 priority



WHAT IF SOMEONE
NEEDS HELP?

> For serious emergencies, call 9-1-1.
> Provide 2-1-1 referral information
> Do NOT give money or rides.

> If you have questions, call your City Count Lead.



EI.\ CONTINUUM OF

CARE ALLIANICE | i e o Pathways to Home

Starting with just one phone call, the Pathways to Home program allows individuals and families to access homeless services through a coordinated
process. The program includes a collaborative network of service providers who coordinate and connect people to resources to meet their needs.
Any of the providers listed below can assist clients with the intake assessment for referrals through HMIS (Homeless Management Information
System). There's no need to call multiple agencies. A phone call to any of the providers listed below is all it takes.

Harhor_ Hc_nuse Health Care .H.g’i:j:l.'l.l::jr HELP of Ojai Human Services Agency
(805) 464-3533 Homeless Services (805) 640-3320 Homeless Services
430 E. Aw.-’r_‘rdda’f De Los : (805) :339-1 122 108 Fox Street (805) 385-1800
Arboles, #203a 800 S. Victoria Ave. Ojai 4245 Market Street, #201
Thousand Oaks Ventura Ventura
P O -I- hWO VS Turning Point Foundation The Salvation Ermy The Samaritan Center The Spirit of Santa Paula
(B05) 652-2151 ext.304 (B0O5) 648-4977 (808) 579-9166 (805) 340-5025
'l'o H O r r ]e 536 E. Thompson Blvd. 185 S. Oak Street 280 Royal Avenue 498 Harvard Blvd.
Ventura Ventura Simi Valley Santa Paula

F |ver I_I n |< United Way of Ventura Cou:n'l‘,r. VE!II.tl}!a. County Coalition for Family
Ventura County Area Agency on Aging Behawo.r.al Health Harmony (Domestic

‘808) 477-730C ans . !
(805) 485-8288 N e nl . - {"DUH, e Violence Provider)
646 County Square Drive 1911 Williams Drive 1-800-300-2181

Ventura Oxnard

Gold Coast Veterans The Salvation Army Turning Point U.S.VETS Clients may also

Homeless Foundation Supportive Services for Foundation Street Outreach contact 2-1-1
Ve (805) 482-6550 Veteran Families Veterans Transitional

4001 Mission Oaks Blvd. (SSVF) Housing Program (805)689-7899 to reach the
program

Interface Children & TAY Tunnel
Family Services (ag ) (ages 18 - 25)
Youth Outreach Line (805) 646-4480 141 W. Fifth Street

(805) 469-5882 - (805) 240-2538

Casa Pacifica
(805) 366-4150

City of Ventura United Way of Human Services Agency

(805)-399-9099 ext.385 Ventura County D Homeless Services

(805) 485-6288 (805) 640-3320 (805) 385-1800
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https://s47585.pcdn.co/wp-content/uploads/2025/10/VC-CoC-CES-Providers-10.2025.pdf
https://s47585.pcdn.co/wp-content/uploads/2025/10/VC-CoC-CES-Providers-10.2025.pdf
https://s47585.pcdn.co/wp-content/uploads/2025/10/VC-CoC-CES-Providers-10.2025.pdf

One Stop Flyer
Link

N
L2

VENTURA COUNTY
HEALTH CARE AGENCY

ONE 5TOP

D 4

» Behavioral Health assistance and
RISE and PATH programs

» Food Stamp application assistance

» General Relief application assistance
» Free TB testing

» Medical clinic

» Medication assistance

» Risk assessments

» Veteran assistance

» Free HIV testing by appointment

» Job Club (Oxnard)

» Medi-Cal/Covered California
application assistance for those
without health insurance

» Case management
» Whole Person Care
» Sack lunch

» And much more...

Health Care for the Homeless...(805) 652-6694

Event
Locations

VENTURA - One Stop/
Care-Pod

Every Tuesday

10:00 a.m. — 12:30 p.m.
Public Health Auditorium
3147 Loma Vista
(Hillmont & Loma Vista)

OXNARD - One Stop/Care-Pod
Every Wednesday

8:30 - 11:00 a.m.

Salvation Army

622 W. Wooley Rd.

CAMARILLO

4th Thursday

8:30 - 11:00 a.m.
Church of the Nazarene
2280 Antonio Ave.

SANTA PAULA - One Stop/
Care-Pod

Every Friday

9:00 - 11:30 a.m.

Extended hours for showers &
medical

El Buen Pastor Church

1029 E. Santa Paula St.


https://s47585.pcdn.co/wp-content/uploads/2025/12/HCA_One_Stop_Info_Flyer_EN-SP_10-2024.pdf
https://s47585.pcdn.co/wp-content/uploads/2025/12/HCA_One_Stop_Info_Flyer_EN-SP_10-2024.pdf

East Ventura
County Flyer Link

for People Experiencing
yomqlessness
Eastern
Ventura
County

Moorpark « Simi Valley
Thousand Oaks

COUNTY ¢f VENTURA

Human Services Agency

This information current as of

May 2025

West Ventura

County Flyer Link

Resources
for People Experiencing

Homelessness

Western
Ventura
County

Camarillo « Fillmore » Ojai » Oxnard
Port Hueneme - Santa Paula » Ventura

COUNTY ¢f VENTURA

Human Services Agency

This information current as of

April 2025



https://www.venturacounty.gov/human-services-agency/wp-content/uploads/sites/20/2025/04/VCHSA-HomelessResourcesWestCounty-56-15-070_04-25-2025-EN.pdf
https://www.venturacounty.gov/human-services-agency/wp-content/uploads/sites/20/2025/05/VCHSA-HomelessResourcesEastCounty-56-15-069_05-2025-EN.pdf
https://www.venturacounty.gov/human-services-agency/wp-content/uploads/sites/20/2025/05/VCHSA-HomelessResourcesEastCounty-56-15-069_05-2025-EN.pdf
https://www.venturacounty.gov/human-services-agency/wp-content/uploads/sites/20/2025/04/VCHSA-HomelessResourcesWestCounty-56-15-070_04-25-2025-EN.pdf
https://www.venturacounty.gov/human-services-agency/wp-content/uploads/sites/20/2025/04/VCHSA-HomelessResourcesWestCounty-56-15-070_04-25-2025-EN.pdf

GETTING STARTED WITH THE COUNTING US APP

Download the Counting Us app using the QR code or search for
“Counting Us” from Google Play or the App Store.

Tap Login,
Tap Enter Your Info and 4&™R “Choose Count,"
“Register.” tap "Submit and then "Join
Registration.” — New Count.”

. Tap "Get Started"
"Ventura" and tap i and you are ready
‘Join Count’. Y’ to start the count!

Counting Us Counting Us
Counting Us

Because Everyone Counts




Step 1: Select
“Unsheltered Person
Survey”

Known Locations Survey

Unsheltered Person Survey

Observation Tally

Sheltered Person Survey

Q Q L e

Drafts Map My Count Help

STARTING THE SURVEY

Step 3: Select
Individual or
Household

Step 2: Select
Language

English or Spanish? x

Individual or Household? b 4

20 =

Step 4: Location is
automatically pinned.
Press “Next Step”
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SURVEY QUESTIONS - Getting Started

2nd Question

1st Question

Back Unsheltered Person Survey

Have you already been interviewed today for the Point
in Time Count?*
v
Submit Survey

Save Draft

Sleeping Location

Where are you sleeping on the night of the Count?*

_ Where were you s[eeping on the n|g'ht gfthe Count

Abandoned Building (Tuesday night, January 23rd)?"*

Sleeping Location

Bus, train station, airport With a friend or family in their house/apart € +

Outdoor encampment

Thank you for your time,
That is the only question |
have for you today.

Park

Street or Sidewalk

If “yes” select “BACK”

Under bridge/overpass

If given this prompt,
Vehicle/Boat/RV select “BACK”

If “no” continue with survey




SURVEY QUESTIONS

Demographic Data Homeless History

Back Unsheltered Person Survey

Back Unsheltered Person Survey Whati T
is your gender? (sele PPLY) What is your race? (select all that apply)

Woman (Girl; if child) O

Personal Info Man (Boy; if child)

What is your first name? Culturally Specific Identity (e.g.;
Two-Spirit)

Transgender

What is your last name? Non-Binary

Questioning

American Indian, Alaska Native, or D
Indigenous

Homelessness History

Asian or Asian American Is this the first time you've been homeless?

Black, African American, or African

L 4

How long have you been homeless this time?
b 4

Hispanic/Latina/e/o
MiddLle Eastern or North African

Native Hawaiian or Pacific Islander
If hesitant, ask, "What are your initials?" Different Identity

A Few Additional Questions

White
Client doesn’t know
Other

Client prefers not to answer
What is your date of birth? Client doesn’t know
;
LS G S 3 s Do you remember the address of the place you were
) el living before you became homeless this time?
What is your age? Submit Survey
b

Female

Submit Survey
What age range do you fallinto?* Client doesn't know _
i prerers rottoansier

How long in months have you been in this community?

O
O
O
O
O
O
O
O

h 4

O 0000000 .a0




SURVEY QUESTIONS

Back Sheltered Person Survey

The next set of questions
asks about sensitive topics.
You don’t have to answer any
question that you don’t want
to but your feedback will
help us improve services in

the community.

Do you have a substance use disorder?

Do you have a chronic health condition?

Do you have a mental health disorder?

- SENSITIVE TOPICS

Back Sheltered Person Survey ese

Do you have a physical disability?

Do you have a developmental disability?

Do you receive disability benefits?

Do you have AIDS or an HIV related illness?

Are you a survivor of domestic violence?



Observation Tally — ONLY used as a LAST RESORT

Back Observation Tally ses

Back Observation Tally boc

Survey datais integral toa
successful PIT count.
Observations should only be
completed if a full survey is
not a viable option.

Surveyor only: Select the reason an observation is being
completed instead of a full survey*

Please estimate the age of the person being observed:*

What is their gender? (select all that apply)

Woman (Girl, if child)

Surveyor only: Select the reason an observation is being
completed instead of a full survey*

Person is sleeping O ~

Person s sleeping

. . Man (Boy, if child)
Personis incoherent Y. if

Culturally Specific Identity (e.g., Two-

Safety concerns Spirit)

. Transgender
Language Barrier

Non-Binary

Save Draft

Person declined

v
Submit Survey

Questioning

Lack of time Different Identity

What is their race? (select all that apply)

Other

American Indian, Alaska Native, or 0O
Indigenous




ALL DONE! WHAT NOW?

» Return to meeting location and debrief
with City Count Lead.

» Tell your friends what you learned and
experienced!

» Get involved in ending homelessness.
Visit our Ventura County Continuum of
Care (VC CoC) website for more info:
https://coc.venturacounty.gov/

» Watch for final report in Spring 2026.


https://coc.venturacounty.gov/

FOLLOW US and TAG US
onh your PIT COUNT POSTS!

venturacountycoc A

A Ventura County CoC
M 58 554 92

friends followers following

Nonprofit organization

Preventing and Ending Homelessness in Ventura County
is our mission.
https://socialfinance.org/work/homelessness-in-ventura-
county/

() www.venturacoc.org and 1 more E #Lﬁ ﬁ E

g,

CONTINUUM Ot
CAREALLIANCE

Ventura County Continuum of Care

659 followers + 112 following

The VC CoC Alliance is a collaborative group
dedicated to promoting a safe, desirable and thriving
community by ending homelessness in Ventura
County. The VC CoC maintains this Facebook page
to provide information to the public. See privacy

policy.

¢? Contactus Follow
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