
2026 POINT-IN-TIME 
HOMELESS COUNT

VOLUNTEER TRAINING



WHAT IS OUR 
GOAL?

Volunteer Safety!

Comprehensive survey of people experiencing 
homelessness in Ventura County

Be respectful of our homeless neighbors

Learn who they are and gather data on their needs

Report data to HUD as required by federal funding (State 
funding is also dependent on PIT count numbers)



TIMEFRAME

 Meet at daylight (city specific designated time).

 Volunteers will be paired up and assigned a zone to count.

 Some cities may count in shifts in their designated zones.

 Many jurisdictions will complete surveys within two hours; however, some   

areas require more time based on the population size.



BE PREPARED

 Wear comfortable walking shoes and layers.

 Rain or shine.

 Fully charged cell phone.

 Bring a backpack or bag for handouts from city lead.



WHO IS 
COUNTED?

 Volunteers should only count persons who slept OUTSIDE 
or a place not meant for human habitation.

 This could include:
 Parks/Beaches
 Cars/Campers/Recreational Vehicles (without access to 

sewer, water, electricity and/or in disrepair)
 Tent/Encampment
 Shed/Storage facility/Garage
 Streets

 Please Note: Persons who stayed in an emergency shelter 
or transitional housing program will be counted through 
reporting from those programs.



MORNING 
OF THE COUNT

Check-in with city count lead at 
designated meeting location.

Receive a map of your assigned 
zone and meet count partner.

Deploy to the assigned count 
zone.

Survey individuals and families 
experiencing homelessness.



SURVEY QUESTIONS
 Demographics are the MOST important to collect. 

Without this information, the survey can not be 
included in report to HUD.

 Please collect all of these data elements and if not 
provided, include your observation:

 GENDER 
 SEX 
 AGE
 RACE
 ETHNICITY



CHRONIC HOMELESSNESS

 Asking about mental health, substance use and chronic 
health conditions helps us determine how many people 
meet HUD’s definition of chronic homelessness.

 Do you have disability benefits?

 Have you been unhoused for 12 months or longer?

 HIV/AIDS: Specific questions related to disability



DOMESTIC VIOLENCE

Are you currently homeless 
because you are fleeing 
domestic violence, dating 
violence, sexual assault or 
stalking? 

Resources are available 
through 2-1-1.



VETERANS

 Are you a veteran? (served in the US Armed Forces OR been called into 
active duty as a member of the National Guard or as a Reservist)?

 Please provide the Pathways to Home resources handout, and refer to: 

 Gold Coast Veterans Foundation: 805-703-0315

 Salvation Army Supportive Services for Veteran Families: 562-706-7204

 U.S.VETS: 805-698-7899

 Turning Point Foundation: 805-321-0545



TIPS FOR APPROACHING AND INTERACTING WITH
 UNHOUSED YOUTH 

Be relaxed and approachable
 Your tone and body language matter 
 Approach youth calmly, without urgency or pressure, so they feel safe and respected

Validate the youth
 Acknowledge their feelings and experiences. 
 Let them know they are seen and heard without judgement or assumptions

Lead with genuine, uplifting conversation
 Start with friendly, respectful observations rather than intrusive or personal questions. 

 “Wow, you look like you play sports!”
 “That’s a cute sweater you have on!  

 Avoid interrogating questions such as: 
 “Did you get kicked out of school?”
 “Why are you on the street?”

Meet them where they are
 Allow the youth to guide the conversation and share only what they feel comfortable sharing
 Respect boundaries at all times

Be kind, and make them smile! 

24/7 Youth Outreach Line : 805-469-5882



WHAT IF A PERSON REFUSES?

 Not everyone will want to participate in the survey.

   Respect their wishes.

   Choose the observation survey and move on.

Safety is our #1 priority



WHAT IF SOMEONE      
NEEDS HELP?

 For serious emergencies, call 9-1-1. 

 Provide 2-1-1 referral information

 Do NOT give money or rides. 

 If you have questions, call your City Count Lead. 



Pathways 
to Home 
Flyer Link

https://s47585.pcdn.co/wp-content/uploads/2025/10/VC-CoC-CES-Providers-10.2025.pdf
https://s47585.pcdn.co/wp-content/uploads/2025/10/VC-CoC-CES-Providers-10.2025.pdf
https://s47585.pcdn.co/wp-content/uploads/2025/10/VC-CoC-CES-Providers-10.2025.pdf


One Stop Flyer 
Link

https://s47585.pcdn.co/wp-content/uploads/2025/12/HCA_One_Stop_Info_Flyer_EN-SP_10-2024.pdf
https://s47585.pcdn.co/wp-content/uploads/2025/12/HCA_One_Stop_Info_Flyer_EN-SP_10-2024.pdf


East Ventura 
County Flyer Link

West Ventura 
County Flyer Link

https://www.venturacounty.gov/human-services-agency/wp-content/uploads/sites/20/2025/04/VCHSA-HomelessResourcesWestCounty-56-15-070_04-25-2025-EN.pdf
https://www.venturacounty.gov/human-services-agency/wp-content/uploads/sites/20/2025/05/VCHSA-HomelessResourcesEastCounty-56-15-069_05-2025-EN.pdf
https://www.venturacounty.gov/human-services-agency/wp-content/uploads/sites/20/2025/05/VCHSA-HomelessResourcesEastCounty-56-15-069_05-2025-EN.pdf
https://www.venturacounty.gov/human-services-agency/wp-content/uploads/sites/20/2025/04/VCHSA-HomelessResourcesWestCounty-56-15-070_04-25-2025-EN.pdf
https://www.venturacounty.gov/human-services-agency/wp-content/uploads/sites/20/2025/04/VCHSA-HomelessResourcesWestCounty-56-15-070_04-25-2025-EN.pdf


GETTING STARTED WITH THE COUNTING US APP



STARTING THE SURVEY

Step 1: Select 
“Unsheltered Person 
Survey”

Step 2: Select 
Language

Step 3: Select 
Individual or 
Household

Step 4: Location is 
automatically pinned.
Press “Next Step”



SURVEY QUESTIONS – Getting Started  

If “yes” select “BACK”

If “no” continue with survey

1st Question 2nd Question

If given this prompt, 
select “BACK” 



SURVEY QUESTIONS 
Homeless HistoryDemographic Data



SURVEY QUESTIONS - SENSITIVE TOPICS 



Observation Tally – ONLY used as a LAST RESORT



ALL DONE! WHAT NOW?
 Return to meeting location and debrief 

with City Count Lead.

 Tell your friends what you learned and 
experienced!

 Get involved in ending homelessness. 
Visit our Ventura County Continuum of 
Care (VC CoC) website for more info: 
https://coc.venturacounty.gov/ 

 Watch for final report in Spring 2026.

https://coc.venturacounty.gov/


FOLLOW US and TAG US 
on your PIT COUNT POSTS! 
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