| Q ! CONT[NUUM OF ENDING HOMELESSNESS
CARE ALLIANCE  inveNTURA cOUNTY

Meeting Agenda
Continuum of Care (CoC)
Public Information and Outreach Subcommittee

Wednesday October 29, 2025
10:30 am — 12 pm
Meeting location:
1000 Town Center Dr. Suite 500, Oxnard CA 93036

1. Welcome and Introductions
a. Housekeeping ltems

2. VC CoC Partner announcements
a. VC CoC partner updates and upcoming events
b. CoC Initiatives, Committee and Workgroup updates
e Youth Development & PLE Groups — update
HHAP Round 6 — update
Shared Housed Workgroup — update
CoC Alliance - update
Veterans Initiative/The One Team — update

3. Special Interactive Activity — all partners in attendance

4. Spotlight Presentation 1
a. Coalition for Family Harmony

5. Spotlight presentations
a. HHAP 3 & 4 Success Stories
e Presentation by Partner 1
e Presentation by Partner 2

6. 2025 -2026 PIO Work Plan
a. Review of Committee Work and update for 2025 — 2026

7. VC CoC Outreach Efforts
a. Social Media sites — Facebook, Instagram and YouTube
b. (P1O) CoC Chronicle — Electronic Newsletter
e Publish date: 10/31/25

8. Q&A/Roundtable/Adjourn
Upcoming Quarterly PIO meeting:

o Wednesday, January 28, 2026
1:30 — 2:30 pm
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