. VENTURA COUNTY

Q CONTINUUM OF ENDING HOMELESSNESS
CARE ALLIANCE  inveNTURA cOUNTY

Meeting Agenda
Continuum of Care (CoC)
Public Information and Outreach Subcommittee

Thursday May 29, 2025
1:30 — 2:30 pm
Microsoft Teams Meeting
Click here to join the meeting

1. Welcome and Introductions 5 min.
a. Housekeeping Items (F. Flores)

2. VC CoC Partner announcements (Attending partners) 10 min.
a. VC CoC partner updates and upcoming events
b. CoC Initiatives, Workgroups, Committees in development
(meeting dates/times)
e Youth Development Group
o Stakeholder Engagement (East County) for HHAP Round 6 —
June 2025
e Shared Housed Workgroup — 6/12/25, 1 pm (TBC)
e CoC Alliance — next meeting: 7/17/25, 10:30 am
e Veterans Initiative/The One Team — Veteran’s Stand Down
8/1/25 9am — 3pm at VA Clinic

4. Spotlight presentations 10 min.
o 2025 Homeless Count Update (J. Harkey, VC CoC)
e VC CoC Success Story (F. Flores, VC CoC)

6. VC CoC Outreach Efforts (All attendees - group discussion) 10 min.
a. Social Media sites — Facebook, Instagram and YouTube
b. (PIO) CoC Chronicle — Electronic Newsletter
¢ Next publish date: 6/22/25

7. Grant Funding Opportunities/Updates (F. Flores, VC CoC) 15 min.
a. HHAP Round 6 — VC CoC Board Approved Timeline

8. Q&A/Roundtable/Adjourn 10 min.
Upcoming Quarterly PIO meeting:

o \Wednesday, July 23, 2025
1:30 — 2:30 pm



https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZDhjMDU4ODItMzBiOS00MmVjLTkwOWUtNzNiYWI5OGM5Nzll%40thread.v2/0?context=%7b%22Tid%22%3a%22bce0ec04-d1f1-4f5a-a050-a4b5e9181683%22%2c%22Oid%22%3a%22bbae6b3a-fd77-4cc0-a8a6-42a7c824a5e5%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZDhjMDU4ODItMzBiOS00MmVjLTkwOWUtNzNiYWI5OGM5Nzll%40thread.v2/0?context=%7b%22Tid%22%3a%22bce0ec04-d1f1-4f5a-a050-a4b5e9181683%22%2c%22Oid%22%3a%22bbae6b3a-fd77-4cc0-a8a6-42a7c824a5e5%22%7d
https://us02web.zoom.us/j/85798929875?pwd=WFRXWVkzUEJNbE5VUUtuelNQeGhkZz09
https://coc.venturacounty.gov/event/veterans-stand-down/

