
HOMELESS HOUSING ASSISTANCE 
& PREVENTION (HHAP) ROUND 6

REGIONALLY COORDINATED 
HOMELESSNESS ACTION PLAN 
STAKEHOLDER ENGAGEMENT

April 17, 2025
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Objectives

Analyze
California System 

Performance Metrics to 
identify Gaps and Needs 

in our community

Receive
Stakeholder Input and 

Feedback

Gather
Feedback from 

stakeholders to support 
Strategic Funding Plan 

and the Regionally 
Coordinated 

Homelessness Action Plan



STATE OF 
CALIFORNIA’S 

SYSTEM 
PERFORMANCE 
METRICS 1-6

1. Reduce the number of persons 

experiencing homelessness

2. Reduce the number of persons who 

become homeless for the first time

3. Increase the number of people exiting 

homelessness into permanent housing

4. Reduce the length of time persons 

remain homeless

5. Reduce the number of persons who 

return to homelessness after exiting 

homelessness

6. Increase successful placements from 

street outreach

HHAP 6 requires that 50% of the 

performance measures be 

improving or a CoC would 
need corrective action. 
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VENTURA COUNTY HOMELESSNESS PLAN
Action Area 1: Housing Prioritization & Funding

Action Area 3: Outreach & Service Delivery

Action Area 4: Data-Driven Decision Making

Action Area 5: Representation & Inclusivity

Action Area 2: Regional Coordination & Leadership

Adopted by the Board of Supervisors on February 27, 2024

1. Continue to enhance shelter availability and increase permanent housing 

opportunities 

2. Implement outreach plan to ensure enhanced housing –focused case 

management to persons living unsheltered 

3. Enhance efforts to address needs of elderly and domestic violence survivors living 

unsheltered 

4. Coordinate Encampment Resolution efforts with cities to maximize collective 

impact of new funding 



VC COC SYSTEM 
PERFORMANCE OVERVIEW

2020-2024
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MEASURE 1A: NUMBER OF 
PEOPLE ACCESSING SERVICES 

WHO ARE EXPERIENCING 
HOMELESSNESS
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CY=Calendar Year

Change from CY 

2023

0%

Four Year Analysis
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MEASURE #1B: 
REDUCE THE NUMBER 

OF PEOPLE 
EXPERIENCING  
UNSHELTERED 

HOMELESSNESS 
DURING COC PIT 

COUNT

7
-PIT Count was not completed in CY21 due to COVID-related exception by HUD. 
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MEASURE #2: REDUCE THE 
NUMBER OF PERSONS WHO 
BECOME HOMELESS FOR THE 

FIRST TIME 
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First Time Homeless

CY=Calendar Year

Change from CY 

2023

1% increase

Four Year Analysis

NEED TO FLATTEN THE CURVE TO BEGIN A DOWWARD 

TREND. INFLOW OUTPACING OUTFLOW.
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MEASURE #3: INCREASE 
THE NUMBER OF PEOPLE 
EXITING HOMELESSNESS 

INTO PERMANENT HOUSING

Permanent Housing Placements

CY=Calendar Year

Change from CY 

2023

+12% (increase)

Four Year Analysis
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MEASURE #4: REDUCE 
THE LENGTH OF TIME 

PERSONS REMAIN 
HOMELESS
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Length of Time Homeless

CY=Calendar Year

Change from CY 

2023

-1% (decrease)

Four Year Analysis

Goal is 90 days. 

Need to continue the 

downward trend.126

157

168

204

206

0

50

100

150

200

250

CY 2020 CY 2021 CY 2022 CY 2023 10/1/23 - 9/30/24



MEASURE #5: REDUCE THE 
NUMBER OF PERSONS WHO 
RETURN TO HOMELESSNESS 

AFTER EXITING HOMELESSNESS 
TO PERMANENT HOUSING
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Returns to Homelessness

CY=Calendar Year

Change from CY 

2023

-3.66% (decrease)

Four Year Analysis

Goal is less than 5%
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MEASURE #6: INCREASE 
SUCCESSFUL PLACEMENTS FROM 

STREET OUTREACH
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Successful Placements from Street Outreach

CY=Calendar Year

Change from CY 

2023

0% 

Four Year Analysis

Data Quality impacts…Current Living Situation impacting # of 

persons exited to successful placements. Improvements in progress.
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Grant Term 

2025-29
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Category 1: Permanent Housing Solutions that can prevent or serve 
those experiencing unsheltered homelessness, including, but not 
limited to persons experiencing homelessness coming from 
encampment sites; per HSC 50243(e)(1)

1. Rapid Rehousing/ Rental Subsidies, 

per HSC 50243(e)(1)(A)-(C), and HSC 50243(e)(2)(A)

2. Operating Subsidies – Permanent Housing, 

per HSC 50243(e)(1)(D)

3. Permanent Housing Services and Services 
Coordination, per HSC 50243(e)(1)(E) and (G)

4. Capital for Permanent Housing, 

per HSC 50243(e)(1)(F)

Eligible HHAP 6 Activities
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Category 2: Homelessness Prevention Activities that can prevent or 
serve those experiencing unsheltered homelessness, including, but 
not limited to, persons experiencing homelessness coming from 
encampment sites.

Prevention and Diversion, per HSC 50243(e)(2)(A and B)

Eligible HHAP 6 Activities
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Category 3: Interim Housing Solutions that can prevent or serve 
those experiencing unsheltered homelessness, including, 
but not limited to, persons experiencing homelessness 
coming from encampment sites.

1. Navigation Centers, per HSC 50243(e)(3)(A)

2. Motel/Hotel Vouchers, per HSC 50243(e)(3)(D)

3. Operating Expenses – Interim Housing, 

per HSC 50243(e)(3)(B) and (C)

4. Interim Housing Services and Services Coordination, 

per HSC 50243(e)(3)(E) and (H)

5. Capital for New Interim Housing, 

per HSC 50243(e)(3)(F), (G), and (J)

6. Improvements to Existing Interim Housing, 

per HSC 50243(e)(3)(I) 

Eligible HHAP 6 Activities
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Category 4: Non-housing Solutions that can prevent or serve those 
experiencing unsheltered homelessness, including, but not 
limited to, persons experiencing homelessness coming from 
encampment sites.

1. Services and Services Coordination for People Experiencing 
Unsheltered Homelessness, per HSC 50243(e)(4) which includes 
Street Outreach, Safe Parking, and other services or programs

Category 5: Homeless Management Information System (HMIS) 

(Up to 1 percent of allocation amount)

Eligible HHAP 6 Activities



State of California 

Priorities
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THE I NTENT OF  HHAP 6  I S  TO REFLEC T  THE  STATE’S  
PRIORIT IES  TO PREVENT AND EXPEDIT IOUSLY REDUCE 

UNSHELTERED HOMELESSNESS  THROUG H H OMELESSNESS
P REV ENTION AC TIV ITIES  AND  SUSTAIN EX ISTING  INTERIM 

H OUSING  SOLUTIONS AND  P ERMANENT H OUSING  
SOLUTIONS ,  I NCLUDI NG  LONG - TERM SUSTAINABIL ITY  OF  

PERMANENT AFFORDABLE  HOUSI NG  (HSC  SEC T I ON 
50243(A) ) .  TO ACCOMPLI SH THESE  G OALS ,  HHAP 6  

REQUIRES  APPL ICANTS  TO CREATE  AND IMPLEMENT 
REG I ONALLY COORDI NATED HOMELESSNESS  AC T I ON PLANS  

(HSC  SEC T I ON 50240) .  
 



WHAT DOES THE DATA MEAN AND 
HOW CAN WE EFFECTIVELY 

PRODUCE RESULTS WITH HHAP 6?
19
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Eligible Activities in Order of State Priorities

❖ Rapid Rehousing/Rental Subsidies, per HSC 50243(e)(1)(A)-(C), and HSC 50243(e)(2)(A) 

❖ Operating Subsidies – Permanent Housing, per HSC 50243(e)(1)(D) 

❖ Permanent Housing Services and Services Coordination, per HSC 50243(e)(1)(E) and (G) 

❖ Capital for Permanent Housing, per HSC 50243(e)(1)(F) 

❖ Prevention and Diversion, per HSC 50243(e)(2)(A and B)

❖ Navigation Centers, per HSC 50243(e)(3)(A) 

❖ Motel/Hotel Vouchers, per HSC 50243(e)(3)(D) 

❖ Operating Expenses – Interim Housing, per HSC 50243(e)(3)(B) and (C) 

❖ Interim Housing Services and Services Coordination, per HSC 50243(e)(3)(E) and (H)

❖ Capital for New Interim Housing, per HSC 50243(e)(3)(F), (G), and (J)

❖ Improvements to Existing Interim Housing, per HSC 50243(e)(3)(I) 

❖ Services and Services Coordination for People Experiencing Unsheltered 

Homelessness, per HSC 50243(e)(4) 

❖ HMIS (Up to 1 percent of allocation amount) 
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System Performance Measures and Relationship to 

Activity Types

SPM 
3

12% increase in 
permanently housing 
households

SPM 
4

1% decrease in length of 
time homeless when 
enrolled in Street 
outreach, emergency 
shelter, safe haven and 
transitional housing

SPM 
5

3.66%  decrease in 
returns to homelessness- 
goal is to stay at or 
below 5%, currently at 
7%

SPM 
6

0% increase in successful 
placements from street 
outreach to emergency 
shelter, permanent housing, 
safe-haven or transitional 
housing

Permanent Housing Solutions
❖ Rapid Rehousing/ Rental Subsidies, 

❖ Operating Subsidies – Permanent Housing 

❖ Permanent Housing Services and Services Coordination 

❖ Capital for Permanent Housing
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SPM 
1a

0% change from CY 2023

SPM  
2

1% increase in First Time 
Homelessness- inflow impacted 
by high cost of living and rent 
increases

SPM 
5

3.66%  decrease in returns to 
homelessness- revolving inflow 
impacted by lack of housing 
retention services/supportive 
services.

Homelessness 

Prevention 

and Diversion 

System Performance Measures and Relationship to 

Activity Types
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SPM  
1b

12% decrease in 
unsheltered homelessness 
during CoC PIT Count

SPM 
6

0% increase in successful 
placements from street 
outreach to emergency shelter, 
permanent housing, safe 
haven or transitional housing-
goal is to increase by 51%.

System Performance Measures and Relationship to 

Activity Types

Interim Housing Solutions w/ 

Pathways to Permanent Housing 
❖ Navigation Centers

❖ Motel/Hotel Vouchers

❖ Operating Expenses – Interim Housing

❖ Interim Housing Services and Services Coordination
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SPM 
4

1% decrease in length of 
time homeless when 
enrolled in Street outreach, 
emergency shelter, safe 
haven and transitional 
housing- goal is less than 
90 days shelter stays

SPM 
5

3.66%  decrease in returns 
to homelessness- goal is to 
stay at or below 5%, 
currently at 7%

SPM 
6

0% increase in successful 
placements from street 
outreach to emergency 
shelter, permanent housing, 
safe haven or transitional 
housing-goal is to increase 
by 51%.

System Performance Measures and 

Relationship to Activity Types

Non-housing 

Solutions
❖ Street outreach 

❖ Evidence-based engagement 

services 

❖ Intensive case management 

services 

❖Assertive community treatment 

❖Housing navigation 

❖Harm reduction services  

Coordination with street-based 

health care services

❖Hygiene services for people 

living in encampments and 

unsheltered 10 individuals 

❖ Services coordination, which 

may include access to 

workforce, education, and 

training programs, or other 

services needed to promote 

housing stability 

❖Costs that support people with 

lived experience of 

homelessness to participate in 

and/or provide input for 

regional and system planning 

(e.g., lived experience 

advisory board



HHAP AWARDS AT A GLANCE
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Category 1:

Permanent Housing 

Solutions
(Rapid Rehousing, Operating 

Subsidies, Services Coordination, 

and Capital for PH)

Category 4:

Non-Housing Solutions
(Services Coordination, Street 

Outreach, Case Management, 

Housing Navigation)

Category 2:

Homeless 

Prevention & 

Diversion

Category 3:

Interim Housing 

Solutions
(Navigation Centers, Motel 

Vouchers, Operating Subsidies, 

Supportive Services, Capital for ES, 

Improvements to ES)



MS TEAMS POLLING

HHAP-6 Survey

You may complete the survey before May 1st at 5pm
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You may use your mobile device to open 

the survey.  

How to access: 

1. Open your camera and place the 

QR code in the camera frame 

2. Click the forms.office.com link when 

it hovers over the QR code

3. Begin the survey

https://forms.office.com/g/EMUj7M34Gg?origi

n=lprLink

https://forms.office.com/g/6kky6yMgt5?origin=lprLink



NEXT STEPS

Input will be presented to the VC CoC Data 

Committee and VC CoC Board for review to 

guide our local strategic funding plans. 

Submit Final Consolidated Application to the 

State Department of  Housing & Community 

Development (HCD) by 8/29/2025



CONTACT INFORMATION

venturacoc@ventura.org

Ventura CoC Team

venturacoc@ventura.org

VC CoC website: 
venturacoc.org
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mailto:alicia.morales-mckinney@ventura.org
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