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1. Reduce the number of persons
experiencing homelessness

2. Reduce the number of persons who
become homeless for the first time

3. Increase the number of people exiting
homelessness into permanent housing

4. Reduce the length of time persons
remain homeless

5. Reduce the number of persons who
return to homelessness after exiting
homelessness

6. Increase successful placements from
street outreach

STATE OF
CALIFORNIA'S
SYSTEM
PERFORMANCE
METRICS 1-6

HHAP 6 requires that 50% of the
performance measures be
improving or a CoC would

need corrective action.



VENTURA COUNTY HOMELESSNESS PLAN

e Ventura i
w4 County :
i Homelessness |
= Plan i

Action Area 2: Regional Coordination & Leadership

Action Area 3: Outreach & Service Delivery

Action Area 4: Data-Driven Decision Making

Action Area 5: Representation & Inclusivity

Adopted by the Board of Supervisors on February 27, 2024 () TS o came (S

1. Continue to enhance shelter availability and increase permanent housing
opportunities

2. Implement outreach plan to ensure enhanced housing —focused case
management to persons living unsheltered

3. Enhance efforts to address needs of elderly and domestic violence survivors living
unsheltered

4. Coordinate Encampment Resolution efforts with cities to maximize collective
impact of new funding
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Category 1:

Eligible HHAP 6 Activities

Permanent Housing Solutions that can prevent or serve
those experiencing unsheltered homelessness, including, but not

limited to persons experiencing homelessness coming from
encampment sites; per HSC 50243(e)(1)

1. Rapid Rehousing/ Rental Subsidies,
oer HSC 50243(e)(1)(A)-(C), and HSC 50243(e)(2)(A)

2. Operating Subsidies — Permanent Housing,
per HSC 50243(e)(1)(D)

3. Permanent Housing Services and Services
Coordination, per HSC 50243(e)(1)(E) and (G)

4. Capital for Permanent Housing,
per HSC 50243(e)(1)(F)
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Eligible HHAP 6 Activities

Category 2: Homelessness Prevention Activities that can prevent or
serve those experiencing unsheltered homelessness, including, but
not limited to, persons experiencing homelessness coming from
encampment sites.

Prevention and Diversion, per HSC 50243(e)(2)(A and B)




Eligible HHAP 6 Activities

Category 3: Interim Housing Solutions that can prevent or serve
those experiencing unsheltered homelessness, including,
but not limited to, persons experiencing homelessness
coming from encampment sites.

1. Navigation Centers, per HSC 50243(e)(3)(A)

2. Motel /Hotel Vouchers, per HSC 50243(e)(3)(D)

3. Operating Expenses — Interim Housing,
per HSC 50243(e)(3)(B) and (C)

4. Interim Housing Services and Services Coordination,
per HSC 50243(e)(3)(E) and (H)

5. Capital for New Interim Housing,
per HSC 50243(e)(3)(F), (G), and (J)

6. Improvements to Existing Interim Housing,
per HSC 50243(e)(3)(l)
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Eligible HHAP 6 Activities

Category 4: Non-housing Solutions that can prevent or serve those
experiencing unsheltered homelessness, including, but not
limited to, persons experiencing homelessness coming from
encampment sites.

1. Services and Services Coordination for People Experiencing
Unsheltered Homelessness, per HSC 50243(e)(4) which includes
Street Outreach, Safe Parking, and other services or programs

Category 5: Homeless Management Information System (HMIS)

(Up to 1 percent of allocation amount)



THE INTENT OF HHAP 6 IS TO REFLECT THE STATE’S
PRIORITIES TO PREVENT AND EXPEDITIOUSLY REDUCE
UNSHELTERED HOMELESSNESS THROUGH HOMELESSNESS
PREVENTION ACTIVITIES AND SUSTAIN EXISTING INTERIM
HOUSING SOLUTIONS AND PERMANENT HOUSING
SOLUTIONS, INCLUDING LONG-TERM SUSTAINABILITY OF
PERMANENT AFFORDABLE HOUSING (HSC SECTION
50243(A)). TO ACCOMPLISH THESE GOALS, HHAP 6
REQUIRES APPLICANTS TO CREATE AND IMPLEMENT
REGIONALLY COORDINATED HOMELESSNESS ACTION PLANS
(HSC SECTION 50240).

State of California
Priorities
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HOW CAN WE EFFECTIVELY

WHAT DOES THE DATA MEAN AND
PRODUCE RESULTS WITH HHAP 6?



Eligible Activities in Order of State Priorities

¢ Rapid Rehousing /Rental Subsidies, per HSC 50243(e)(1)(A)-(C), and HSC 50243(e)(2)(A)
** Operating Subsidies — Permanent Housing, per HSC 50243(e)(1)(D)
** Permanent Housing Services and Services Coordination, per HSC 50243(e)(1)(E) and (G)

«* Capital for Permanent Housing, per HSC 50243(e)(1)(F)

** Prevention and Diversion, per HSC 50243(e)(2)(A and B)

Category 2

¢ Navigation Centers, per HSC 50243(e)(3)(A)
** Motel /Hotel Vouchers, per HSC 50243(e)(3)(D)

¢ Operating Expenses — Interim Housing, per HSC 50243(e)(3)(B) and (C)
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+¢* Interim Housing Services and Services Coordination, per HSC 50243(e)(3)(E) and (H)
+** Capital for New Interim Housing, per HSC 50243(e)(3)(F), (G), and (J)

¢ Improvements to Existing Interim Housing, per HSC 50243(e)(3)(l)

¢ Services and Services Coordination for People Experiencing Unsheltered
Homelessness, per HSC 50243(e)(4)

Category
5

s HMIS (Up to 1 percent of allocation amount)




Permanent Housing Solutions
Rapid Rehousing/ Rental Subsidies,

R/
0’0

R/
0’0

Operating Subsidies — Permanent Housing

NS

* Permanent Housing Services and Services Coordination

K/
0’0

Capital for Permanent Housing

12% increase in
permanently housing
households

1% decrease in length of
time homeless when
enrolled in Street
outreach, emergency
shelter, safe haven and
transitional housing

3.66% decrease in
returns to homelessness-
goal is to stay at or
below 5%, currently at

7%

0% increase in successful
placements from street
outreach to emergency

shelter, permanent housing, . .
safe-haven or transitional System Performance Measures and Relationship to




Homelessness

Prevention

and Diversion
0% change from CY 2023
1% increase in First Time
Homelessness- inflow impacted
by high cost of living and rent
increases

3.66% decrease in returns to
homelessness- revolving inflow
impacted by lack of housing
retention services/supportive
services.




Interim Housing Solutions w/
Pathways to Permanent Housing

X/

% Navigation Centers
»  Motel /Hotel Vouchers
* Operating Expenses — Interim Housing

*
¢ Interim Housing Services and Services Coordination

L)

o

>

L)

12% decrease in
unsheltered homelessness
during CoC PIT Count

0% increase in successful
placements from street
outreach to emergency shelter,
permanent housing, safe
haven or transitional housing-
goal is to increase by 51%.

System Performance Measures and Relationship to




Non-housing
Solutions

+» Street outreach
+» Evidence-based engagement

1% decrease in length of
time homeless when
enrolled in Street outreach,
emergency shelter, safe

. services haven and transitional
*¢* Intensive case management housing- goal is less than
services

Q@0 days shelter stays
¢ Assertive community treatment

+¢ Housing navigation

+*¢* Harm reduction services
Coordination with street-based
health care services

¢ Hygiene services for people
living in encampments and
unsheltered 10 individuals

+* Services coordination, which
may include access to
workforce, education, and
training programs, or other

3.66% decrease in returns
to homelessness- goal is to
stay at or below 5%,
currently at 7%

services needed to promote
housing stability

+* Costs that support people with
lived experience of

0% increase in successful
placements from street
outreach to emergency
shelter, permanent housing,
safe haven or transitional

housing-goal is to increase
by 51%.

homelessness to participate in
and/or provide input for
regional and system planning
(e.g., lived experience
advisory board

System Performance Measures and




HHAP AWARDS AT A GLANCE

HHAP 1 COC 4/30/2020-6/30/2025

Total Award Amount: $1,966,091.00
Amount Remaining: $0.00

% of Funding Allocated by Project Funding Outcomes:

Type
- Funded Projects
Persons Served

Street Outreach - 22 %
Safe Haven - 10 %

HMIS/CES Support

Persons Sheltered

- Persons Permanently

Housed

Landlord Engagement
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HHAP 2 7/1/2021 - 6/30/2026

Total Award Amount: $1,762,942.00
Amount Remaining: $182,905.78

Funded Projects

Emergency Shelter 44 %

Supportive Services for PSH Persons Served

Rapid Re-housin
E J Persons Sheltered

Street Outreach
Homeless Prevention Persons Permanently
Housed
Service Coordination | 0 %
HHAP 4 7/1/2023 - 6/30/2027

Total Award Amount: $5,791,834.00
Amount Remaining: $2,222,108.15
Funded Projects

Emergency Shelter

Persons Served
Rapid Re-housing
Permanent Housing Op. Subsidies Persons Sheltered

Homeless Prevention

Persons Permanently
Housed

4 %

Services Coordination

HHAP 1 COUNTY 4/30/2020-6/30/2025

Total Award Amount: $1,821,442.00
Amount Remaining: $24,200.36

Funded Projects

Persons Served

Supportive Services for PSH 50 %

Emergency Shelter Persons Sheltered

Persons Permanently
Housed

Rapid Rehousing

7/1/2021 - 6/30/2026

Total Award Amount: $4,829,424.00
Amount Remaining: $2,220,472.07

HHAP 3

Funded Projects

Permanent Supportive Housing 42%

Persons Served

Emergency Shelter 1%

Persons Sheltered

Housing location Op. Subsidies - 8%
Homeless Prevention . 5% Persons Permanently
Housed
Rapid Rehousing . 49

HHAP 5 1/10/2025 - 4/30/2028

Total Award Amount: $6,877,797.20
Amount Remaining: $6,877,797.20

) ] . Funded Projects
. Persons Served
. Persons Sheltered

*Not yet started

Rapid Re-housing . 8%

Permanent Housing Op. Subsidies . a% Persons Permanently

Housed



Category 1:
Permanent Housing
Solutions

(Rapid Rehousing, Operating
Subsidies, Services Coordination
and Capital for PH)

Category 3:
Interim Housing

Solutions
(Navigation Centers, Motel
Vouchers, Operating Subsidies,
Cq[egory 2:\Supportive Services, Capital for ES Category 4:
Homeless Improvements to ES) Non-Housing Solutions
. (Services Coordination, Street
Prevention & Outreach, Case Management,

Diversion Housing Navigation)




HHAP-6 Survey

You may complete the survey before May 15 at 5pm

Scan the QR or use link
to join

MS TEAMS POLLING

You may use your mobile device to open

the survey. ‘

How to access:

1. Open your camera and place the
QR code in the camera frame

2. Click the forms.office.com link when hitps://forms.office.com/g/6kky6yMgt5?origin=IprLink

it hovers over the QR code
3. Begin the survey




Input will be presented to the VC CoC Data
Committee and VC CoC Board for review to
guide our local strategic funding plans.

Submit Final Consolidated Application to the
State Department of Housing & Community
Development (HCD) by 8/29/2025

NEXT STEPS




VENTURA COUNTY
CONTlNUUM OF ENDING HOMELESSMNESS
CARE ALLIANC E INVENTURA COUNTY

CONTACT INFORMATION

ﬁﬁ Ventura CoC Team

Wl venturacoc@ventura.org

VC CoC website:

venturacoc.org



mailto:alicia.morales-mckinney@ventura.org
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