
2025 Homeless Point In Time Count 
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• Overall decrease of 18.5% since 2023.

• Sheltered count decreased by 211 
persons or 22.8% since 2024.

• Unsheltered count decreased by 157 
persons or 11% since 2024.
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2025 Map 
of Point-In-
Time Count 

Surveys 

• One survey

• Less than 10 surveys

• 10 to 99 surveys

• Greater than 100 surveys
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2025 Unsheltered Homeless Count Details 

Outdoors

68%  

Unsheltered Living Location 

Vehicle 

32%  

453

765

39

493

864

55

438

1025

52

0 200 400 600 800 1000 1200

55+

24-54

18-24

Age Ranges of Persons Living Unsheltered  

2023 2024 2025

Casa Pacifica and Mesa Farm opened in 2024, 

29% decrease in unsheltered youth  

25%



4

2 Year Homeless Count Observations 

➢ 34% decrease in unsheltered persons experiencing 

chronic homelessness (unhoused for over one year 

with a permanent disabling condition)  

➢ Increase in the number of persons with history of 

domestic violence living unsheltered

➢ Ramp down of Project Roomkey and transition of 

interim beds to permanent housing units resulted in 

sheltered persons now being permanently housed 

reducing the sheltered count. 

2023 to 2025 Comparison



Progress on Housing Veterans  

Veterans One Team Collaborative
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• 53% decrease in the number unhoused Veterans when 
comparing 2023 to 2025 Point in Time Count results 

• Since the Homeless Count, 40 Veterans have moved in at 
Ormond Beach Villas and Ventura Springs, 20 are 
matched to those housing units pending move-in dates. 

• Approximately 30 unhoused Veterans are awaiting 
matches to supportive housing and in some cases, 
referred to a higher level of care.

• 13 additional Veteran Affairs Supportive Housing (VASH) 
units will be opening at Dolores Huertas Gardens in 
Oxnard scheduled for completion summer of 2025.  



2023-25 Comparison by Jurisdiction 
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The Need for Shelter and Housing  
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2025 Housing Inventory Chart  

As part of the 

Homeless Count, HUD 

requires a full inventory 

of all beds dedicated to 

persons experiencing 

homelessness. 

Under development 

includes projects to be 

completed in 2025.
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New Projects Opened Since September 2024

Projects:

9

• Casa Aliento, Community Development Partners & 
Mercy House, Phase II, 37 PSH units

• Stepping Stones, Casa Pacifica, Phase I, 18 
transitional housing units

• Valentine Road, Phase I, Housing Authority of the 
City of San Buenaventura, 40 PSH units 

• Ventura Springs, A Community of Friends & U.S. 
Vets, 54 PSH units, 67 affordable units

Ventura Springs

Valentine Rd.

Casa Pacifica



Developers:
A Community of Friends (ACOF)

Alliant Strategic Development (ASD)

Community Development Partners (CDP)

Cabrillo Economic Development Corporation (CEDC)

Casa Pacifica (CP)

Housing Authority of City of San Buenaventura (HACSB)

Many Mansions (MM)

People’s Self Help Housing Corporation (PSHH)

      Under construction, completion 2025

       In predevelopment

Total affordable housing units: 664 (includes 
201 permanent supportive housing units 
dedicated to homelessness)

Projects Under Construction and 
Predevelopment that Include County 

Funding
Camino de Salud, 
48 units, CEDC

College Community 
Courts, 

56 units, PSHH

Santa Clara Apts, 
40 units, HACSB

Valentine Rd 
Apts, Phase II, 

94 units, HACSB

Casa de Carmen, 
55 units, CDP

Cypress Place (II), 
59 units, PSHH

Dolores Huerta 
Gardens, 

57 units, CEDC

Rancho Sierra 
Senior Apts, 
49 units, MM

Stepping Stones, 
Phase II, 

9 units, CP

Fillmore Terrace, 
49 units, PSHH

Arroyo Spring Apts, 
148 units, ASD



Homeless Prevention Assistance

Resources to Align with the 1:4:10 Ratio:

State Homeless Housing Assistance and Prevention (HHAP):

➢ $2.6M for 2 years to the Human Services Agency and 

United Way

➢ Assist 250 households @ $7,525 each with rental 

assistance

➢ Flexible subsidies to assist 250 households @ $1,000 each

➢ Provides landlord incentives and risk mitigation

Eviction Prevention 

➢ County Executive Office to release a Request for 

Proposals for outreach (including development of 

educational materials) and legal support for tenants facing 

eviction.

➢ The Housing Rights Center regularly offering landlord and 

tenant workshops
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