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Memorandum of Understanding between the Ventura County Con�nuum of Care Alliance 

 and _____________________ (partner agency) 

 

PURPOSE 

The CoC Program is designed to promote a community-wide commitment to the goal of ending homelessness; to 
provide funding for efforts by nonprofit providers, States and local governments to quickly re-house homeless 
individuals and families while minimizing the trauma and disloca�on caused to individuals, families and 
communi�es by homelessness; to promote access to and effec�ve u�liza�on of mainstream programs by homeless 
individuals and families; and to op�mize self-sufficiency among individuals and families experiencing 
homelessness. 

This memorandum of understanding (MOU) is entered into by the Ventura County Con�nuum of Care (VCCoC)’s 
lead agency and the partner agency.  The purpose of this MOU is to set forth expecta�ons and responsibili�es of 
the VCCoC and its member organiza�ons. 

 

GENERAL PROVISIONS 

VC CoC Lead Agency will: 

1) Serve as the CoC Lead responsible for the coordina�on and oversight of the CoC planning efforts and has 
the authority to cer�fy and submit the CoC homeless assistance funding applica�on(s). 

2) Complete and submit the ac�vi�es associated with the annual HUD Con�nuum of Care funding cycle and 
Emergency Solu�ons Grant and California State funding. 

3) Serve as staff to the VC CoC Board, the Alliance and its subcommitees. 
4) Complete the Annual Strategic Plan update  
5) Work with the CoC Board and subcommitees to develop an advocacy agenda to inform policies in order 

to beter meet the needs of people experiencing homelessness in Ventura County. 
6) Coordinate with the HMIS Lead to facilitate using the Homeless Management Informa�on System (HMIS) 

as a database, to capture client-level, system-wide informa�on over �me on the characteris�cs and 
service needs of the homeless persons to be served within the CoC geography. 

7) Provide technical assistance and training to provider agencies to ensure compliance with HUD CoC, ESG, 
State funding and other funding regula�ons, standards and guidelines. 

8) Monitor provider agencies’ programma�c and financial management to ensure compliance with HUD 
CoC, ESG, State funding and other regula�ons, standards and guidelines.  

9) Maintains an ac�ve priori�za�on list of persons who have a completed Vulnerability Assessment Tool 
(VAT) assessment score entered into HMIS and Pathways to Home.  Case conference mee�ngs are held 
with all homeless service providers to discuss vacancies and match priori�zed persons with available 
units. 

10) Coordinate, integrate and leverage resources to maximize impact of services for individuals and families 
experiencing homelessness. 

11) Submit reports to HUD and other funding en��es including (PIT, HIC, AHAR, System Performance and 
others) with input from providers and partner agencies. 
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VC CoC Partner Agency will: 
1) Par�cipate in CoC mee�ngs including VC CoC Alliance and its subcommitee mee�ngs, VC CoC sponsored 

trainings and other VC CoC ini�a�ves. 
2) Par�cipate in CoC planning, policy and strategic ac�vi�es. 
3) Par�cipate in the annual Point in Time (PIT) Homeless Persons Count by par�cipa�ng in the sheltered and 

unsheltered count. 
4) Contribute agency level data for the annual Housing Inventory Count (HIC). 
5) Par�cipate in Gaps Analysis and Needs Assessment as directed by CoC Board. 
6) U�lize VC HMIS for data entry for all programs dedicated to serving people experiencing homelessness 

while following the VC HMIS policies and procedures as agreed to in the HMIS par�cipa�ng agency MOU. 
HMIS agreements include but are not limited to: 

a) Par�cipa�ng in HMIS mee�ngs and forums 
b) Following all security, privacy and data integrity guidelines 
c) Complying with annual training requirement 
d) Complying with license fee requirements 

7) Follow locally adopted VC CoC policies and procedures which include: 
a. Program standards for administering CoC, ESG, and State funding assistance 
b. Pathways to Home policies and procedures 

8) Commit to filling program vacancies and accep�ng referrals through Pathways to Home, the local 
Coordinated Entry System (CES). 

9) Par�cipate in Pathways to Home case conferencing mee�ngs to facilitate the matching of clients with 
housing, shelter and services while abiding by confiden�ality agreements. 

10) Implement programs based on Evidenced Based Prac�ces including Housing First, trauma-informed care 
and strengths based programs that are client focused and culturally competent. 

11) Provide appropriate suppor�ve services that are focused on: 
a. Help program par�cipants obtain or remain in permanent housing 
b. Help program par�cipants increase skills and/or income 

12) Support the VC CoC Alliance Strategic Plan by aligning par�cipa�on in CoC workgroup or subcommitee 
ac�vity with the goals, ac�on items and �melines agreed upon in the strategic plan. 

. 
TERMS OF AGREEMENT: 
This MOU shall be effec�ve upon adop�on by each signatory agency and en�ty. 
This MOU shall be reviewed and revised as needed to further implementa�on of strategic and long-term goals of 
the project. 
This MOU can be expanded, modified or amended as needed by the consent of both agencies. 
This MOU shall be in effect for the dura�on of the VC CoC organiza�on unless terminated by mutual agreement in 
wri�ng prior to this project end date. 
 
(Partner Agency Name)      Ventura County Con�nuum of Care 
 
Name:__________________________    Name:_________________________ 
 
Sign:___________________________    Sign:___________________________ 
 
Date:____________________________    Date:___________________________ 


