
Applicant Project Title Service Area Proposed Beneficiaries HEAP Request Project Description

Proposed 

Beneficiaries

Preliminary 

Recommendation

1 City of Oxnard
Homeless Shelter/Navigation Center + 

Safe Sleep

Oxnard 120 bed shelter + Safe Sleep

$2,750,000

Capital expenditures for 55 bed emergency 

shelter/navigation center (Target opening in 

mid- late 2019); Operational expenses of 

ES/NC; Safe Sleep Program

120 bed 

shelter plus 

safe sleep

$1,500,000

2 City of Ventura
Winter Pilot Shelter program and 

Permanent Emergency Shelter Ventura

55 bed year round shelter; 110 

bed winter pilot shelter
$4,200,000

Emergency Shelter/Navigation Center/Pilot 

Program at Ox Armory

1430 Adults, 

Families, TAY
$1,500,000

3
Interface Children & Family Services 

Emergency Shelter (minor youth & 

TAY) Countywide

60 minor youth/year + 60 TAY 

youth/year
$1,318,290

Provide shelter for minor youth (12-18); 

Provide TAY Brokered Sheltered & CM
150 minor youth/150 TAY

$800,000

4 Help of Ojai
HELP's Homeless Prevention & 

Services
Ojai Valley 125 households

$125,000
Motel vouchers, rental assistance, homeless 

prevention 

100 per year + 

250 total
$125,000

5 Salvation Army
 Countywide Housing Location 

Program  
Countywide  40 housing units/60 households

$171,803

Identify 40 housing units for Pathways to 

Home; 60 households assisted with 

placement activities

40 housing 

units for CES
$250,000

6 Turning Point Foundation Our Place Safe Haven 
Countywide 88 persons

$171,697
Expanded capacity at Safe Haven shelter for 

homeless mentally ill

88 total (25 

additional 

persons)

$171,697

7 SVDP Padre Serra Conference Emergency Aid for Camarillo 

Camarillo 292

$45,000

Proposes to provide emergency financial 

assistance including rental assistance to 

households at-risk of homelessness and 

work with Camarillo Project HOPE officer to 

provide motel vouchers to those in need of 

shelter.

292 $45,000

8 SPIRIT of Santa Paula Santa Paula Winter Warming Shelter
Santa Paula 110

$170,228 Winter Shelter program
110 persons 

including 
$170,228

9

Interface Children & Family Services Housing Liaison Project

Countywide

50 housing units; Screen 9,500 

households through Pathways to 

Home

$2,310,538
24/7 Landlord Hotline, Risk Mitigation fund, 

Housing Locators/Housing Navigators

50 

landlords/hou

sing units; 

Serve a total 

of 150 

households 

10 CSUCI CSUCI Emergency Housing

CSUCI Students 75 individuals (students)

$196,425
Provide motel vouchers at $120/night for up 

to 15 nights. 
75 students $53,110

11

City of Santa Paula LIFT Transitional Housing

Santa Paula 100 persons

$4,821,042 

Proposes to acquire and rehab a facility to 

provide TH to individuals/families moving to 

housing within 24 months

2018 California 

California Homeless Emergency Aid Program (HEAP) Funding

VC CoC Data Committee Recommendations on 11/6/18. VC CoC Board Approval on 11/14/18. HEAP Application to BCSH on 11/20/18.



12 Community Action of Ventura County
Housing the Homeless Navigation 

Center
Oxnard 100 single adults

$400,000

Proposes to prepare individuals for 

emergency shelter by helping obtain ID and 

other documentation. Staffing costs

100 individuals

13
Area Agency on Aging

HomeShare Housing Navigation & 

Location Countywide $868,300 Withdrew application on 11/6/18 $868,300

14 Project Understanding Homeless to Home

Countywide

$280,000
Hire full time case manager, full time street 

outreach; provide rental assistance; tutoring
150-250

$17,828,323 $4,615,035 

Total available for projects=$4,615,035


